“How do things work in the EFA?” – Part 1
Over the coming months, we will include a small section in each newsletter that gives an overview of a particular area of our sport’s administration.  Where possible, we will provide links to more detailed information on our web.  Let’s start with the EFA.

What is the EFA?  When you read press articles, letters and chat sites, it seems to be convenient for writers to call anything and everything related to the equestrian sport “EFA”.  The structure of the Federation is, however, rather complex and many people and boards and committees are involved at the various levels.
The EFA

The EFA is a federation of Branches, which themselves are individually incorporated under their respective State or Territory Associations Incorporation Act.  Branches are not the “EFA” as such but are parts of a whole with certain responsibilities, like membership, horse and results administration.  Branch functions also include the task of acting as the equestrian State Sporting Organisation in dealings with State Departments of Sport.  Branch Constitutions include a number of common “objects” designed to bring about a common or coordinated approach.  Branches are the “shareholders” of the EFA.  Their representatives appoint the National Board and have transferred certain powers to the Board and the national body.  These include National By-Laws and Policies.  

Here is a chart that gives you an overview. (Double-click icon.) 
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The National Body, that is, the Federation as a whole (“EFA”), is the organisation recognised as the National Sporting Organisation (NSO) by the Australian Sports Commission (ASC).  The Australian Olympic Committee (AOC) and the International Equestrian Federation (FEI) recognise the EFA as the National Federation (NF) in Australia.  This National Body is represented by a National Board, which appoints the CEO (“Secretary General” in FEI parlance), who in turn appoints staff in the National Office and is ex officio member of various committees.  

The Board delegates a number of its sport-related functions to National Sport Committees (formerly called National Discipline Committees) and other Committees or nationally-appointed officers, whose responsibilities are defined in the Membership & Committee By-Laws and other documents.
Branches

The relationship between the EFA (the NSO) and the EFA Branches and their respective responsibilities are broadly described in a Memorandum of Understanding between these bodies.  This MOU was established in 2004 and will be reviewed in 2007.  More about this in a later newsletter but basically, and logically, the “national” organisation tends to look after “national” matters while Branches provide many of the services for members and clubs and manage the EFA’s affairs in their areas.
The National Office

The EFA (as the Australian NF) is a member body of the FEI.  The National Office is the first contact point for the FEI.  There is a lot of correspondence between the EFA and the FEI, and not just over international competition and Olympic and World Equestrian Games.  The FEI consults with its member NFs on a wide range of issues, including its own re-structure, general regulations, sport rules and anti-doping and medication control matters.
The Australian Sports Commission now provides around $1.5 million per annum to the EFA, mainly for High Performance areas.  The Australian Olympic Committee makes other funding available for International competition in the preparation for Olympic Games and carries most costs of attending Olympic Games.  
Many members feel that the “EFA” places too much focus on the elite end of the sport.  Yes, because of the relationship with the FEI, ASC and AOC, there has to be a high level of concentration on High Performance or “elite” matters at the National level, but many benefits flow to “lower” levels of the sport as a result of its high performance activities.  For example, State squads are often able to participate in schools and clinics organised for National squads.  The High Performance program provides funding for course improvements at the major three-day events and also subsidises travel costs for overseas judges who officiate at important events and educate and train our riders and officials.
There is a chart of the structure of the National Office on our web. 
Insurance administration is another area that consumes substantial amounts of time, both in getting policies established and administering them.  We negotiate the Member Personal Accident Insurance policy that is part of EFA membership.  For coaches, we offer Public Liability/Personal Indemnity Insurance and for clubs and some other member organisations a package of Public Liability, Associations Liability and Volunteer Worker Personal Accident Insurance.

At the national level, the office is also responsible for the National Coaching Accreditation Scheme (NCAS).  As a consequence, the National Office produces a range of learning resources that have now been modified to make them more accessible to members generally.  The sport benefits from these activities right through all levels, particularly at “grassroots” where the majority of coaches work and where there is most interest in educational resources.

The National Office is getting more and more involved in Officiating matters with the aim of producing consistent system across all level and all equestrian sports. The National Officiating Accreditation Scheme (NOAS) is the vehicle for this and will initially apply to higher-level officials.
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