The EFA High Performance Program
In this second part of “How Things Work in the EFA”, we concentrate on one major area in which the EFA as the National Sporting Organisation is involved: High Performance Management.
We have already mentioned in the previous issue that the EFA is recognised by the Australian Sports Commission (ASC) and the Australian Olympic Committee (AOC) as the National Sporting Organisation responsible for the management and development of Equestrian sport in Australia.  
High Performance Funding
The ASC is our Principal Sponsor.  Around 95% of the $1.5 million annual funding we receive from the ASC is earmarked for high performance purposes related to the Olympic Disciplines of Eventing, Dressage and Jumping.  ASC CEO Mark Peters stated at the recent EFA National Forum that when it comes to results, the Commission looks firstly at Olympic Games and “does so unashamedly, because that’s our brief.”  Who gave it the brief?  The Federal Government.
Apart from generous support for Olympic Games participation, the Australian Olympic Committee provides regular funding for international competition.  Successful Equestrian athletes and their coaches also participate in the AOC’s adidas Medal Incentive program.

We should also mention that since the FEI adopted “Para-Equestrian” as its latest Discipline, we also have a responsibility for High Performance matters in this area. The Riding for the Disabled Association of Australia and its subsidiary Para-Equestrian Australia have been contracted by the Australian Paralympic Committee to manage this program until the 2008 Olympic Games.

Planning

The EFA submits four-year plans outlining the programs the sport intends to run, and for each year, we prepare a “fully-costed operational plan”.  The sport’s performance is assessed against targets that are agreed in this and other plans.  There are other supplementary programs like the “Beijing Athlete Program” (BAP) that focus on particular areas, and initiatives for which the Commission invites separate applications.
Complex Structure

In a multi-discipline and multi-layered sport like Equestrian, it is not easy to describe the complex structure of committees and panels, how they relate to each other and to our major funding bodies and how they reach decisions.  The attached PDF chart might help (double-click
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).
EFA High Performance programs are controlled by the High Performance Panels set up for each of the Olympic sports, in accordance with approved four-year plans and an annual fully-costed operational plan.  These panels are ultimately responsible to the National Board, not the respective National Sport Committees, although they have a duty to keep them informed.  

The administration of the programs is under the direction of the High Performance Manager who is assisted by other National Office staff and also relies on various Panel members, Branch personnel and event organisers for the delivery.
Broader Benefits

There are a number of benefits to the broader membership that flow from the High Performance Program.  
· International success gives the sport a higher level of recognition and assists in attracting commercial partners that are willing to support our events in Australia.  
· The cross-country course upgrade program for 3- and 4-star events improves courses for all competitors.  
· The same applies to funding support to bring well-recognised judges and officials to our events.  
· Sport-science, veterinary, medical and psychological knowledge, either new or established, is passed on to all who want to know. 
· State squad members can often get access to coaching during elite coaching clinics, and local coaches learn from interaction with overseas experts.

Coaching

On the subject of coaching: Programs need to be planned well in advance.  Yes, there may have to be adjustments to timeframes and locations from time to time, because of changed circumstances, but in general, the contents of the program should be known.  
We are very happy to have Wayne Roycroft as our National Coach for Eventing.  It is not easy to get world-recognised coaches like him in the other disciplines.  When there is interest in taking up such position, it is often hard to manage what we thought was agreed at the beginning.  We need to plan and commit to a series of coaching clinics in various locations and then have them delivered.
Schedules, Entries, Registrations

When it comes to international competition, the National Office checks and approves schedules for FEI events (“CIs) held in Australia and is involved in the verification of qualifications and other results matters.  The Office also processes FEI registrations for horses and riders competing at CIs anywhere in the world and coordinates the actual event entries, which must come from the National Federation (NF), plus uniforming, “badging”, etc.

And then there are the squads that are selected on a regular basis and the teams that need to be picked for Games, Trans Tasman and other “team” competitions.  All this requires numerous phone calls, e-mails, faxes and physical work.

The two biggest exercises are, however, Olympic and World Equestrian Games.  
Olympic Games

The Australian Olympic Committee (AOC) is the body responsible for the selection and management of the Australian delegation to Olympic Games.  This does not mean, however, that the AOC does all the work.  The EFA National Office has to provide detailed information for a number of functional areas that coordinate the Games effort.  
We need to develop the nomination policies for the Equestrian team and have them approved by the AOC.  We coordinate various kinds of team activities, including briefings and uniforming.  We manage all horse aspects from Pre-Export Quarantine to the return to base (horses are “equipment” in the AOC’s terminology).  We ensure that our athletes and horses meet all required criteria including the nationality of the owner(s) and correct FEI Passports, etc., etc.  This is a lot of work on top of our own “sport” preparation through training camps and other activities.
World Equestrian Games

The Olympic effort pales in comparison to the effort required from EFA personnel for World Equestrian Games, particularly from a number of volunteer officials.  On these occasions, we are on our own, without the backing of AOC Team headquarters and all their personnel and office facilities.  Plus we have another three or four Disciplines added to the program.  In some respects we are right now still recovering from the recent effort for the WEG in Aachen.  The flow of invoices does not seem to stop, prize moneys have only just been distributed and the final reconciliation is yet to be done.
And there is more.
You can find out more about the EFA High Performance activities on our web.
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Each High Performance Panel consists of: 
High Performance Manager (HPP Chair)
Chair, National Sport Committee
Chair, National Selectors
Chef d’Equipe
Rider with International experience
National Coach (or equivalent)
National Team Vet
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Each National Sport 
Committee has input into its 
HPP through its Chair.


In addition, each Committee is 
represented, usually with two 
members, on the Appointment 
Panels for the National Coach, 
Chef d’Equipe and Selectors.
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ASC Executive/Board 
member
ASC Sports Consultant
APC Executive
NSWIS Executive
EFA CEO
EFA HPM
HP Panel representatives


The CEO signs all contracts with ASC, 
AOC and NSWIS on behalf of the EFA.


NSW Institute of 
Sport (NSWIS)


The EFA and its NSW 
Branch have a four-year 
agreement with NSWIS for 
services that are controlled 
by a Joint Management 
Committee.


There is on-going cooperation 
with the AOC, particularly in 
the run-up to Olympic Games, 
for which the AOC provided 
most of the funding.  The AOC 
also runs an International 
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medal incentive programs.
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