


MANIFESTO

SPECIFICS

o The FEI should try to create its own properties and swsets —ie. World Equestrian Games — and should not 4y to take Rights from thoss who
legally have bold of diem.

* Frovide an IT Global Network for the FEI and Nationsl Federations. As mentioned, I wm close v finding an 'in kind’ partner fom the IT
workl 1o prowide this service,

® ] plevige to radse ot least CHF 10 madllion for e benclit of Hossesport and Denclopment

o We should look further at Television Ripht and a proposal for an FEI Television and Medis Department.

SUMMARY

Rzising the addiional income iv the exsy part. Howr it is spent s where the resl diffevence to Horsesport will be mwde. The injection of furds
shonld be regorded as 2 way oo kck-stare Horessport on a global seale. In order o judge the nucress of the eonomerclal program we should

= the sreation of Reglonal and Globml Herods for both Hovee and Rider

a increased Broadeast Bighls payments and greater coverage

= pvmershilp of poors FEI Propeyties

® Organisers and Riders viewing the FEI 23 2 wxy &n which they can increase revemue for themaelves (the FEI nuldenly becomes more
mportant o them)

= National Federaiions benefitiog from the Commercial sywiem that the FEI creates

s Emerging Maricns feeling that the onerous fiimdraidng taak is supplemented by FEI asgistancs in development

® the IOC taking ws more seriowly becanse the Medi/TV does.



MANIPFESTO

WELFARE
INTRODUCTION

A horse & not a tennis racket - 16 i an wndenigble fact that we compete on an animal that ls lrgely inmocent of eur aspirations, As auch it 1y the
duty of the FEI to protect snd ensure that the animaks we enjoy using for our pleamnre and monetary gain are best served in everything we da.

Equally, it is up 10 v to support the ridem wherever possible zod (o ennoe that fnir play and due process sre adbered to when disptes arise,
MAIN PLEDGE

To incxease the efficiency and timescale of anti-doping and judicial decisions by decreasing the
existing average of 2.5 months from testing to judgment to 1.5 months, within two years.

PRINCIPLES

* Look at the Chaurantine isnues affecting horse tansporiztion snd W come wp with 8 Policy that can be applisd on an interregionsl basiy aud oo a
global ome,

= Follow up the cacellent work presented by the Medication Task Foree and smls in the implementation of the anti-doping processcs.

# Encoursge adequate provigion of resources within the legal department of the FEIL

4 Loak at ways to cosurne that competition horses have adequate yest between transportaton asd competition.

& Conringonaly caondeor the Fudicial process bo engure that &t i as efficlens, eifective and tramsparent as posible,



MANITFES STZO

SPECIFICS

® We must ghoe the Persom Responsible the benefit of the doubt untl] they are proven guiltpihis is why the Judidal peocess
bow to be 2 «ificent as possible.

# Reaction to positive doping cases should be swift, robust znd heavily penalise the offender. We must be seen to have a 2=
A approach o ding abaase,

* We cust develop the Medication Bax as quickly s possilile. We must recognise the welfore aspect of treating harses without
enhyncing performance,

= We should apply tougher stewarding at shows fevents and Chaunpionships to ensure that borses are not ill trested.

This could mean meh megnres a1 CETY ot nujor events in dhe stable area,

» Introduce Micro-chipping homes to allow for ease of dentiSication and transportation.

= Wi should fiorm an Athletes' Commatssion (not fust top athletes but alio those selected on a regional hasis) within the FEI
#0 that the wiler bsass wie wired,

SUMMARY

Welfure of the hotse b our responsibility, not only that of the athletz and groom, and we mins do everything we can to
protect the hose and the reputation of borsesport. It & one thicg for 2 100Hmetre sprinteT to ke enhancement drugs for
their own glory K dp another for v to provide drugs to a hore, This Iy why it receives wide coverage and why we noast do
everything to stop it.

Oy image a5 a clean and green sport demands it

At the mme time, we musl ackoowedge that riden bave to zam their living through Gee horse and =e must not saffocate
this. This is why constant dialogue is required and an moderntanding of modern homsesport i & necessity. We munt mpport
thee athletes rather s doubst them.



MANIFESTO

INTERNATIONAL OLYMPIC COMMITTEE
INTRODUCTION

The Qiyeple Games i not just an income provider or 3 ‘shop window' for our sporn, I view the Olymplc Movement 3 esental to worldwide
Development and Univermality. In revent times we have felt under fire from the IO W have bad o defend our disciplines within the Cunes on
the basls of cost and trestrsnt of horses, Most recently, #t bas been technics] decidons and doping cases thae hawve remhted in negative poblicity

We hawe to take the fight back ioto the 100, Tan ideally placed to do this and would make it 2 Misson of ooy tevm 2 President oo do so. T an well
kncewn to the 1O0C Execative Board and the 10C Poogident, Jacques Rogrge. 1 am an acthe Member of teg 100 Comnistions — the Athletes'
Commission and the Cultre & Qlympic Education Commmision (where [ advies oo ant-doping mesnmes).

MAIN PLEDGE

To set the conditions to take Equestrinnism from s Category C to a Category B listed discipline
by 2012 Olympics. This will mean more income and more solidity within the IOC

PRINCIPLES

T sreagthen ous NF relationshipe with thelr NOCs

# To strengthen gur relaticuship with the I0C Executive Board, building on the relationahip that currently exists between the FEI Olympic
Department and che IOC

# T actively sell our disciplines t the 10 Executive Boand and to IOC Members,



MANITFESTO

SPECIFICS

# To work with Olympic Organising Committees o ensure that homemport. is costreffectve and that we are zeea 1o be heipful
at all tinoes

# To actively promote squesirisn disciplines 10 the Olympic Broadeas network and the major netwerk carviers

+ To work o g pro-active commnumleadons plan for the OC press offices and medla outputs

# To put the judicial and anti-doping isnses st the heart of our technical activity at the Olympic Cames

* Tn work with NFs to enmre that ye ane producng the bese facllities possible for them

* To create a eelebration of horsesport within the Olympic Movement by promoting hevitege, twdition aod the futare.

SUMMARY

The Obmple Games b vital 1o the fulre of 0w sport. It promotes universaliiy and 8 eode of conduct that defines s,
Howeves, within the Otympic Movement we oot nol be frightened and fes] like second class citizens, but rather be positive
i oo attimde and dealings with the IO, 1 feel that my deep Inowledge of the internal workings i 100 Headguarters and
my relaticnships with the [OC power hase pute me in & position where | can make 2 real difference.



MANIFES STDO

CONCLUSION

I conchsde oy Manlfesto by saying that the FEI has moved on a great deal in the past 10 years, 1 believe that you can st me to delimer a
legacy for the FEI that will set the baseline for the oext 10 yeare.

I aun progreasive without being evangelical about modernizing the FEL The idea if it is not broken do pot attempt to fix it' is & Grmly held
belief of mine. There is a lot of good within the FEI and in payticnlay, starmgst the Staff who work tivelesshy on our behalf.

I am there to suppore them in their endexyours and to realise thae the changing nature of spoct will place many demands apon dem and
upon the Vohatvteer, | will gulde, advise aud Bxilitate witlont interTeviong it Gay-t-day tutters.

I put forwand el to yom on 3 pragraatle, forwardthinking snd bonest deket. I will being my integrity (imsplred by my Pather),
comumitrent, seree of duty moud enthusizom to 2 teak that ¥ will tolly embrace.

Finally, these ave my words and my thoughts. 1 have listened to many pecple in my tarels but, at the eod of the day, this Manifesto is Grmly
mine and I am happy oo stand bebind every commaent naade and oo explain it bo you further should yom so wish.
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