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International Competition

&

Development Fund

Funding Application Form

For Events, Project Organisers and Individuals
Event/Activity: __________________________________

Policy & Procedure for Applications for Funding

History and Philosophy of the ICDF


The International Competition and Development Fund was originally established to recover funds expended in connection with the 1990 Stockholm World Equestrian Games, and to accumulate funds for Australian participation in future international competitions.  Moneys are collected by way of a levy imposed on all members of the EA throughout Australia.  A portion of receipts is set aside for use by non-Olympic Disciplines.

The Fund supports projects and events that either clearly fall into the “international competition” category or can be demonstrated to further the “development” of the sport in general or of a particular discipline.  “Development” predominantly denotes workshops and seminars for the training of judges and officials, and other activities carried out for the development of competencies, including opportunities for skill practice (competitions and events).
Basic Requirements

1.   To be considered for funding, projects or events must be directed towards:


a) International Competition

· Travel & accommodation cost for foreign technical officials (judges, technical Delegates, course designers, etc.) at Australian FEI events, especially if they give clinics for the eduction of officials.

b) Development of the Sport

· Workshops and seminars, with FEI-level course directors, for the training of judges and other officials, and other activities carried out for the development of competencies, including opportunities for skill practice (competitions and events). 

· Limited start-up funding for new FEI-level events (no continued event funding on a yearly basis).

2. Applications may require endorsement of the Chair of the respective National Discipline Committee before they are considered by the ICDF Committee.  This is arranged through the National Office.

3. Branch endorsement is also desirable.  If applications come directly from bodies other than EA Branches or Branch Committees/Councils, the National Office may ask the Branch for endorsement in principle.
Applications and supporting material should be sent to: info@equestrian.org.au in electronic format wherever possible.  This will assist speedy handling and distribution.  Mailed applications must be sent to the EA National Office, PO Box 673, SYDNEY MARKETS, NSW, 2129.

4. Application Procedure
1. For ALL events and activities taking place during the next “Financial Year” (01 July – 30 June) applications must be submitted by Friday 29 May 2015 A completed ICDF application form is required for events between 1 July and 30 June each year. (Note: Event organisers need to advise the National Office before the end of September each year of their intention to run International events in the following year.)  
All applicants will need to complete an application form up front for the full financial year: this includes a budget, explaining the purpose of the funding requested and indicating the amount of funding sought.

2. Late applications may miss out on funding simply because available moneys have been allocated already. 

3. To be considered, the actual application must contain the following :

a) 
a description of the project or event 

b) 
an explanation of how the project or event is recognised international competition or how it will further the development of the sport; and why it merits support;

c)
the amount that is requested;

d) 
a budget for the project or event and details of where else you have applied for funding.  
e)  an undertaking to comply with the conditions of the grant (see next section)

4. Events that apply for $5,000 or more need to submit a 3 year event plan
5. The Chair of the ICDF Committee may approve grants up to and including $1,000. 
The ICDF Committee may approve grants of up to and including $10,000.  
Grants of more than $10,000 must receive the approval of the Board.

Accounting and Payments 

1. All events that receive funding will need to provide: audited accounts, their governance structure, and an outline of what recognition will be given to EA at the event.

2. The ICDF Committee determines annually the portion of funds that is available for distribution after the “quarantining” of moneys for specific purposes (such as reserves for Games, Selectors’ expenses, etc.).  
The ICDF Committee may set annual limits for specific disciplines.

3. Generally speaking if a project qualifies for support and if funds are available, the ICDF grant will normally not exceed 50% of the budget shortfall or will be restricted to the relevant budget item.  The Federation thus becomes a “partner” in supporting the project.
4. For amounts exceeding $1,000, eighty (80) percent of the approved grant will be available 3 months before the commencement of the event.  The payment of the balance will be subject to the requestor/organiser meeting all conditions under which the grant became available (see below)

5. It is a condition of each grant, and the National Office will draw your attention to this, that Equestrian Australia is acknowledged for support through the ICDF in the promotion of the project or event.  It is also a condition that a report on the project or event is submitted to the National Office within 1 month of the completion of the project or event, and the actual profit and loss account is submitted within two months. Failure to do so may lead to forfeiting a portion of the funding and will be taken into consideration for future funding applications.

General Information

	Name of Event/Activity:
	


	Planned Date of the Event/Activity:
	


	Sport/Discipline:


	


	Venue/Location:
	


	Funding Amount requested:
	(Events that apply for $5,000 or more need to attach a 3-year Event Plan)


	How exactly will the funds be used: 


	


	Name of Organising Body or Applicant:

	Who is the cheque to be made out to – Company or Individual?



	Is the organisation receiving the grant GST-registered?
	Yes    /    No


	Are you applying for or are you receiving any other Funding: 
If yes, give details.


	For example: Government, HP Program, EA Branch, etc.)?



	Contact Person: 
	


	Contact Details:
	Postal Details:



	
	Contact number:
                                           Fax:


	
	Position Held:

                             Email:



	Describe why EA should support this application: 
	For example: this could include benefits that might accrue to EA and its members and what will you put back into the sport in return?




For Individuals Only:
Budget

	Please provide a summary of all expenditure and income for the activity.  

Please note: This budget template shows sample line items.  Please modify where necessary.


	Item
	 Expenditure $ 
	 
	  Income $  

	 
	 
	 
	 

	Accommodation
	
	
	

	Advertising/promotion
	
	
	

	Airlines/travel
	
	
	

	Entry/Registration fees
	
	
	

	Equipment hire
	
	
	

	Club Contribution
	
	
	

	EA Branch Contribution
	
	
	

	EA High Performance Contribution
	
	
	

	State Government Contribution 
	
	
	

	Federal Government contribution
	
	
	

	Insurance
	
	
	

	Media
	
	
	

	Medical
	
	
	

	Printing
	
	
	

	Sponsorship
	
	
	

	Stabling
	
	
	

	Horse Transportation
	
	
	

	Contingency
	
	
	

	Other 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	

	Surplus/Deficit
	$
	
	$


Please attach other details if appropriate
For Events Only:
	Are there any other local events that you know of taking place in the same time frame? 


	If yes, give details.




Please indicate if your event has applied for funding from ICDF in the last three years:
	Year
	Successful/Unsuccessful
	Funding Given

	
	
	

	
	
	

	
	
	


Event /Project Objectives 
	Please summarise the aims & objectives for this event and/ activity:


	


	Describe the actions that your organisation plans to implement to achieve these objectives:

	


	What performance measures will be used to evaluate the outcomes of these actions:

	


	What outcomes are anticipated from these actions?


	


Event/Project - Background/Organisation

	Has this event been conducted in Australia before? 
	If yes, WHEN: 




WHERE:  


	Organising Committee:

	(Please list names and functions of OC members or attach governance structure)



	Are any Board members paid?

	If yes, give details.




	What previous experience has your organisation or OC had in the management of major events?
	


Event Attendance (Major events only)

Please outline to the best of your ability the anticipated attendance at your event.

Please note: Attach figures or audit from previous year’s event. 
	PARTICIPANTS & OFFICIALS
	SPECTATORS

	ORIGIN
	NUMBER
	LENGTH OF STAY (NIGHTS
	NUMBER
	LENGTH OF STAY (NIGHTS)

	AUSTRALIA
	
	
	
	

	QLD
	
	
	
	

	NSW
	
	
	
	

	VIC
	
	
	
	

	SA
	
	
	
	

	WA
	
	
	
	

	TAS
	
	
	
	

	NT
	
	
	
	

	ACT
	
	
	
	

	Australia Total
	
	
	
	

	INTERNATIONAL
	
	
	
	

	(list countries)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	International Total
	
	
	
	

	GRAND TOTAL
	
	
	
	


Sponsor/Guest Hospitality

	Please describe the hospitality facilities: you provide for sponsors and important guests (AOC, ASC, politicians, etc.)

	For example: marquees, catering, etc.




Media (Major Events only)
	Media partner/sponsor for the event?
	Circle                                                                      Yes    /     No
If yes, name of media organisation:



List the Media Coverage Anticipated for this event:
	
	LOCAL
	AUSTRALIAN
	INTERNATIONAL

	Television


	
	
	

	Radio


	
	
	

	Newspaper


	
	
	

	Magazines


	
	
	

	Other


	
	
	


List number of media personnel expected to attend if available:
	
	NUMBER
	LENGTH OF STAY

	SYDNEY


	
	

	REGIONAL NSW


	
	

	OTHER STATES


	
	

	INTERNATIONAL


	
	


Event / Project Benefits

	Outline any other events, which will accompany your event: 
	E.g. Conferences, symposiums etc.  Please include details of anticipated venue and attendance. 




	Benefits to participants (International events: in addition to international competition)
	Eg. coaching clinics, etc: 




	Benefits to coaches and officials (international events: in addition to international competition)


	Eg. International accreditation, etc: 




	General benefits to the area in which the event is held?
	Please outline any benefits that you envisage to the wider community:



	Do you have a formal business plan:
	YES    /     NO


	What are the marketing actions & objectives for this event?
	


	What performance measures & outcomes are anticipated from these marketing actions?


	


Budget

	Please provide a summary of all expenditure and income for the event and attach a detailed budget for the event.  
Please note: This budget template is designed for major sporting events.  Please modify for other events/projects.


	Item
	 Expenditure $ 
	 
	  Income $  

	 
	 
	 
	 

	Accommodation
	
	
	

	Administration
	
	
	

	Advertising/promotion
	
	
	

	Airlines/travel
	
	
	

	Bid
	
	
	

	Catering for Volunteers, etc.
	
	
	

	Ceremonies
	
	
	

	Design
	
	
	

	Displays
	
	
	

	Endorsements/licensing
	
	
	

	Entertainment
	
	
	

	Entry/Registration fees
	
	
	

	Equipment hire
	
	
	

	Fees to FEI/EA
	
	
	

	EA Branch Contribution
	
	
	

	EA High Performance Contribution
	
	
	

	State Government Contribution 
	
	
	

	Federal Government contribution
	
	
	

	Hospitality (VIPs, sponsors, etc.)
	
	
	

	Insurance
	
	
	

	Interpreters
	
	
	

	Media
	
	
	

	Medical
	
	
	

	Presentations
	
	
	

	Printing
	
	
	

	Retail
	
	
	

	Security
	
	
	

	Sponsorship
	
	
	

	Stabling
	
	
	

	Ticketing/Gate fees
	
	
	

	Organising Committee Expense
	
	
	

	Tour packages
	
	
	

	Transportation
	
	
	

	Venue hiring
	
	
	

	Contingency
	
	
	

	Other (Officials fees, clinic)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	GST Net Liability
	
	
	

	TOTAL
	
	
	

	
	$
	
	$


Declaration

I declare to the best of my knowledge that the information contained in this application is accurate and true.

If ICDF funding is provided, the Organising Committee will comply with the funding conditions.
All events that receive funding will need to provide: audited accounts, governance structure and outline what recognition will be given to EA at the event.
	Print Name:
	


	Signature:
	


	If submitting an event, Your position within the organisation:
	


	Date:
	


Please note: The ICDF is not intended to replace funding through other sources.  We expect that organisers make every effort to make the event self-funding through sponsorship, fees from participants and spectators, EA Branch contributions and Government funding etc.
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