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EA EVENTING OFFICIALS 

MENTOR FEEDBACK FORM  

TECHNICAL DELEGATE 
This mentor feedback form is to be sent directly to the State Eventing Committee with upgrade forms. 
Please keep a copy for yourself as will be required to be submitted at re-accreditation time.  
Successful upgrade applications are forwarded by the State to the National Office to be added to the National 
database. 

CA N D I D A T E PE R S O N A L  DET A I LS :  

Name:  EA Member Number: 

State:  

Current EA Level                     Level 1                                        Level 2                    Level 3 

Acting as                                                   Technical Delegate    Assistant Technical Delegate 

Reason for Assessment           Maintenance                     Upgrade                

 

Mentor You have been asked to assess the candidate for either maintenance at their current level or upgrade-
please consider your assessment carefully. 

 

Please tick appropriate box and add 
comments 

Partial Acceptable Capable Comments 

 
 
Pre - Event Planning Interaction with OC 
 

    

 

 

 

 

 

 

 
Interaction with CD 
Consideration of resources and possible 
issues-constructively addressed any 
deviation from guidelines or rules 

    

 

 

 

 

 

 

 
Dressage- Timetable, judges, 
anticipating and addressing any issues. 

    

 

 

 

 

 

 
Cross Country course assessment-
walking distances, fence knowledge, 
course balance. 
 

    

 

 

 

 

 

 

 
Understanding Risk management- 
MIMs, pins, securing fences, equiratings 
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Please tick appropriate box and add 
comments 

Partial Acceptable Capable Comments 

 
 
Show Jumping course walk- measuring 
fences, course length, communication 
with CD. 
 
 

    

 
Participation/Observation in SIMP and 
XC Officials meetings 

    

 

 

 

 

 

 
Participation/Observation in Fence 
Judge Briefings 

    

 

 

 

 

 

 
Communication- amongst Officials CD’s, 
OC, volunteers, Dressage judges and 
competitors etc (team player) 
 
 
 

    

 
Is the candidate aware of risk 
management issues at the venue and 
able to engage proactive measures? 
 
 
 

    

 
Did the candidate have to address any 
of the following and how did they 
perform?  

    

• Dangerous Riding?  
 
 

    

• Abuse of the horse/ horse 
welfare issues? 

 

    

• Rider fall -Medical check and 
awareness of the concussion 
protocol? 

 

    

 
Does the candidate display sound 
listening skills and show the ability to 
accept feedback and make the 
appropriate changes? 
 

    
 
 
 
 
 
 
 
 
 



 

© 2021 Equestrian Australia                                                                                                     EA Eventing Mentor Form – Technical Delegate  

 

 Maintain Upgrade Other Action 

 
Overall Recommendation  
 
 

   

 
 

Mentor Information   

Name Mentor 
 

 

EA/FEI Level 
 

 

Event Name 
 

 

Level 
 

 

Date 
 

 

Mentor Signature 
 
 

 

 
 


