
A Structure to Deliver 
the Nationally Aligned Strategy

12 May 2023NEXT STEPS, PROCESS & TIMELINE



2

Topline consultation phases following working group recommendations

Next Consultation Phases 
0101

PHASE 1
Finalise the WG 
paper and delivery 
to the Board for 
review.

State consultation 
meetings, feedback 
on working group 
recommendations.

Draft financial 
modelling (FM)

PHASE 2
Board review of 
provided material.

Scoping additional
professional help.

Strategy meeting to 
consolidate, review 
and consult with 
other stakeholders.

PHASE 3
Finalising the FM and 
final restructure
paper for distribution.

This paper including 
the FM will be 
provided the states 
and DCs
and sent for feedback.

Includes AIS 
consultation.

PHASE 5
Board communicate 
preferred direction to 
stakeholders and 
implementation 
phases determined.

Model to be 
presented at the AGM 
or SGM.

Constitution 
amendment (if applicable).

PHASE 4
Member survey x 2.

Further 
consultation with 
the states and DC’s, 
noting the 
comments.

Distribute to the 
membership with a 
survey.

NOW MAY MAY/JUNE JUNE SEPT - DECJULY-OCT

Equestrian Structure Timeline
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Consultation Timeline 
0102

MAR APRIL MAY

Equestrian Structure Timeline

1. Working Group (WG) Plan

2. Consultation Phase 1 

3. EA Board review initial WG plan

4. Financial Model Phase 1

5. Consultation Phase 2 (States & DCs) 

6. Financial model review, feedback and revision

7. Member Survey

8. Consultation Phase 3 (States & DCs & Boards, AIS & Stakeholders) 

9. Review consolidate feedback

10. AGM – present recommendations to members  

11. Special General Meeting 

JUNE JULY AUG SEPT OCT NOV DECFEB

22 Feb – 30 Mar

8 Feb – 15 Mar

15 Mar – 30 May

1 Mar – 30 June

15 May – 30 July

1 July – 30 August

15 Aug – 30 Sept

1 – 30 Oct1-30 July

15 Sept – 30 Nov

Q1

Nov



Transition Timeline
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Consultation Continues Transition & Implementation    New Structure

2023 2024 2025 Outcomes

Implement shared services

Build Digital Assets

Committee rationalisation

Defined Roles & 
responsibilities

Agreement on entity transition options

Discipline plans & budgets for 2025 Discipline budgets deployed, implement strategic plans

Entity transition & rationalisation

Strategic project teams – skills-based

Industry resource evaluation Member fee 

Regular CEO meetings

Update NDC Terms of Reference

R&R Agreement

0102

Equestrian Structure Timeline

Shared services consultation Shared services planning

Scoping Digital Transformation & Operational Improvements

State Consultation (ongoing)

Stakeholder consultation

Member survey x 2 Member survey

Implement new Roles

Central Database, Horse/rider Registration, digital 
platforms/website, LMS resources for Clubs & Members 

Consultation with Committee

Strategies Priorities & Consultation

Members

Roles & Responsibilities

Shared Services

Digital & IT

Committees

Strategy

States/Regions

NDCs

Transition Phase Efficient structures in place

Improved insurance services, single database, H&S, value

Reduced duplication, increased efficiency

Improved member services, education, H&S

National alignment, new constitution



Structure evaluation of 
Australian Sporting and 
international equestrian 

organisations

Draft structural 
model elements, 
characteristics

Major Milestones
Strategic process and recommendations delivered to commence next phase of consultation 
prior to transition & Implementation.
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Launched strategic 
process and share 
comms plan

Surveyed Members 
to gain insights and 
priorities

Staff & Stakeholder 
workshops to 
provided feedback 
on strategic 
foundations

Ran stakeholder 
forum for feedback 
on priorities and 
direction

Formed industry  
working group with 
independent chair

Draft Strategic 
foundations to 
underpin the 
strategy

Developed draft 
KPI framework - 
how we will 
measure success

Developed draft 
roles and 
responsibilities 
framework

1-on-1 stakeholder 
interviews for deep 
dive on topics

Review findings of 
state, national and 
discipline resource 
allocation report

Finalise and 
communicate 
strategy & structure 
recommendations.

Identified elements & 
characteristics for 
potential models

Established 
criteria to serve 

the strategy 
development

Develop 
recommendations, 
consult, test with 

industry

Equestrian Structure Timeline

We are 
here



Thank you


